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Abstract 
 
The aim of this study was to determine whether coping strategies of police officers help 
moderate the outcome of burnout resulting from job stress. The nature of the job demands of 
police officers is such that they may experience high levels of stress. A convenience sample 
(N = 89: n Males = 58; n Female = 29) of police officers in police stations in the Eastern Cape 
was surveyed. The Maslach Burnout Inventory – General Survey, Police Stress Inventory and 
COPE questionnaire were administered. Results for all the participants indicate that when the 
occupational stressor Lack of Resources occurs police officers implement Avoidance Coping 
(COPE) as a strategy, which leads to the experience of Exhaustion. Results also indicate that 
police officers use Active Coping, Cognitive Coping and Turning to Religion as means of 
moderating the stress-burnout relationship. Results also show that the coping strategy 
Avoidance Coping, used by male officers lead to Cynicism. When female police officers 
experience Job Demands and a Lack of Resources they make use of Seeking Emotional 
Support as a coping strategy. Male police officers were shown to make use of Active Coping 
as a strategy to regulate the stress-burnout relationship while female police officers 
implemented Active Coping and Turning to Religion to act as a buffer between job stress and 
burnout.  
 
Key words: coping, burnout, stress, police officers, gender. 
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CHAPTER 1 
 INTRODUCTION 
 
1.1 Introduction 
According to Jones and Kagee (2005), police personnel in general and South Africa in 
particular are exposed to various duty-related stressors that are significantly different, in terms 
of quality and quantity to those experienced by the general population. Knowing that high 
levels of stress exist may bring us to the question of how individuals cope and whether the 
coping strategies they employ are helpful.  
 
The job profile of a police officer includes witnessing a fellow officer killed in the line of 
duty, killing someone in the line of duty, recovering bodies from motor vehicle accidents, 
witnessing domestic or community violence, and responding to cases involving child battery 
(Gulle, Tredoux & Foster, 1998). Stress and burnout are usually considered to be by products 
of police work. In and of itself, the nature of police work is regarded to be highly stressful and 
can even be described as hazardous (Storm & Rothman, 2003). According to Gulle et al. 
(1998), Marks (1995) and Nel and Burgers (1996), the statistics of crime and violence in 
South Africa are at high levels.  
 
Lazarus and Folkman (1984) describe occupational stress as the taxation of a person‟s 
adaptive resources because of job demands. Stress can therefore be understood as the period 
of adaptation when an imbalance between job demands and the response ability of the worker 
occurs. If the imbalance continues to be unrelieved, the long term effects would eventually 
lead to burnout being experienced by the person. The implications of the experience of 
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burnout are that the worker becomes ineffectual in their work and thus are not able to produce 
and keep up with the demands of the job (Mostert & Joubert, 2005).  
 
Greenglass, Burke & Konarski (1998) stated that an individual‟s burnout levels depend not 
only on stressful events in the work environment, but also on the availability of coping 
resources. According to Mostert and Joubert (2005) coping can be described as the person‟s 
attempts to prevent, reduce or eliminate negative experiences. Coping resources that are 
inadequate and ineffectual can strongly dispose a worker to burnout (Brill, 1984). It has been 
proposed that primary coping strategies can best be organised into two higher-order 
categories: Problem-focused strategies and emotion-focused strategies. Problem-focused 
strategies are mainly directed towards the management or alteration of a stressor. Emotion-
focused strategies on the other hand, are aimed at regulating emotional responses to the 
problem (Folkman & Lazarus, 1980; Lazarus & Folkman, 1984). 
 
Billings and Moos (1981) have also identified three methods of coping. The first, which is 
active-cognitive, can be understood as the management of assessing potentially stressful 
events. The second, active-behavioural, can be understood as the observable efforts of the 
individual, which attempt the management of the stressful situation. The last coping method, 
avoidance, is understood as the refusal to face a problematic or stressful situation. 
 
Wisniewski and Gargiulo (1997) have found that stress is potentially manageable through 
systems of social support in the work place by administrative management, superiors and 
colleagues. According to Nortje (2003) and Wiese, Rothman and Storm (2003), findings from 
the various research done in the SAPS have shown that coping plays an important role in the 
stress – burnout relationship. Officers of the SAPS using active coping strategies experienced 
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higher levels of professional efficacy. It was observed however, that the use of an active 
coping strategy did not buffer the negative effects of stress on exhaustion and cynicism. 
 
Two major categories of potential stressors in police work emerge in the literature 
(Alexander, 1999; Biggam, Power, MacDonald, Carcary & Moodie, 1997; Brown & 
Campbell, 1994). First, inherent police stressors refers to events that generally occur in police 
work, and that have the potential to be psychologically or physically harmful, e.g. physical 
threat, violence, exposure to danger, crime and facing the unknown (Alexander, 1999; Kop, 
Euwema & Schaufeli, 1999). Secondly, stress can be the result of the nature of the police 
organisation and includes stressors such as management style, poor equipment, excessive 
paperwork, poor training and inadequate salary (Kop et al., 1999; Stearns & Moore, 1990). 
 
1.2 Rationale and aim of the study 
Of all occupations police work could be considered highly stressful. Establishing the levels of 
stress police personnel experience and the coping strategies they apply would benefit 
intervention programmes to address the problem. 
 
1.3  Operational definitions 
1.3.1 Stress 
Psychological stress, according to Lazarus (1999) cannot be solely confined in the 
environment itself or just as the result of personality characteristics. He acknowledges that it 
is dependent on a particular kind of person-environment relationship and therefore the 
struggle to adapt to life may be termed stress. Other words that have been used in the past as a 
substitute for stress are: conflict, frustration, trauma, anomie, alienation, anxiety, depression, 
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and emotional distress (Lazarus 1999: p. 30). Hans Selye (1974) divided stress into two types, 
i.e. distress and eustress. Distress is described as the destructive type of, distinguished by 
anger and aggression while eustress is described as the constructive type distinguished by 
emotions associated with empathic concerns for others and positive striving that would 
benefit the community. 
 
Lazarus (1999) does not believe this is an adequate description and suggests something 
further by distinguishing three types of psychological stress namely harm/loss, threat, as well 
as challenge. In harm/loss it is recognised that the damage or loss has already taken place. 
Threat then focuses on harm or loss that has not yet occurred but is likely to in the near future. 
Challenge sees that although difficulties may be encountered when something needs to be 
gained, these difficulties may be overcome. These three types are coped with differently and 
have different psychophysiological and performance outcomes (p. 33). 
According to Carson and Kuipers (1998), the process of stress can be divided into three 
levels. In the first level there are stressors that come from external sources, e.g. high job 
demands, a lack of resources and lack of support from supervisors and colleagues – these are 
specific occupational stressors. The second level can be seen as variables that act as a buffer 
against the negative effects of stress on individuals. The third level in the process consists of 
the outcomes of stress which can be positive or negative. 
 
1.3.2 Coping 
Lazarus and Folkman (1984) define coping as “constantly changing cognitive and behavioural 
efforts to manage specific external and/or internal demands that are appraised as taxing or 
exceeding the resources of the person” (p. 141). In this definition, coping becomes limited to 
conditions of psychological stress in which the individual attempts to minimise the stressful 
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conditions in his/her management styles. According to Mostert and Joubert (2005), coping is 
a central theme in stress and burnout research and many studies have focused on the 
individuals coping responses to different sources of stress. Studies carried out within the 
SAPS show that coping plays an important role in the stress-burnout relationship (Storm & 
Rothmann, 2003; Mostert & Joubert, 2005). 
 
1.3.3 Burnout 
There are various definitions proposed by researchers for explaining burnout. Freudenberger 
(1975) defined burnout as a physical, emotional and mental exhaustion as well as an absence 
of job involvement, dehumanisation and decreased sense of accomplishment. Cherniss (1980, 
p. 145) described burnout as a “process in which a previously committed professional 
disengages from his or her work in response to stress and strain experienced in the job”. 
Edelwich and Brodsky (1980) define burnout as a “progressive loss of idealism, purpose, 
energy and concern as a result of conditions of work” (p. 162). According to Maslach and 
Jackson (1981a, p. 100) burnout is “a syndrome of emotional exhaustion and cynicism that 
occurs frequently amongst individuals who do „people work‟ of some kind”. Pines and 
Aronson (1988, p. 11) view burnout as “a state of physical, emotional and mental exhaustion 
caused by long term involvement in emotionally demanding situations”. Figley (1995) in his 
description views burnout as a process rather than as a fixed condition which begins gradually 
and eventually advances in intensity over time. This process includes a gradual exposure to 
strain, decrease in idealism and finally a loss in idealism (Philip, 2004). 
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1.4 Outline of the study 
In chapter two, this study will focus on the literature that pertains to stress, coping abilities as 
well as burnout in police officers. The available literature on gender differences among police 
officers in terms of exposure to stress, differences in coping abilities as well as burnout 
experienced by members of the SAPS will be explored. Chapter three will focus on the 
methodology used in the study. The different measuring tools used will be outlined and 
explained and the different variables they assess for will be explained. The analysis of results 
found by the study will be contained in chapter four, where the outcomes from the battery of 
measuring tools will be given. Chapter five will conclude with the discussion of the study as 
compared to existing literature. 
 
1.5 Summary 
 Stress and burnout exist within police work and coping strategies employed by police officers 
may moderate the relationship between the two variables.  
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CHAPTER 2 
LITERATURE REVIEW 
 
2.1 Introduction 
The nature of police work is acknowledged as highly stressful and particularly hazardous 
(Selye 1978; Alexander, 1999; Anshel, 2000; Paton & Violanti, 1999). According to Mostert 
and Joubert (2005), the negative effects of job stress on employees and their work are such 
that it is necessary to explore the processes involved when job stress is studied. 
 
South Africa has a long history of political turmoil and unrest and the police force‟s role has a 
long been associated with oppression of the majority of the South African Population. The 
SAPS experienced changes within itself as an organisation where roles had to be redefined 
and certain structures re-arranged (Nel & Burgers, 1996). The transition from a police force to 
a police service and a community policing took place, the rank structure changed from a 
military structure and an affirmative action policy was also implemented (Van der Walt, 
2002). 
 
According to Nel and Burgers (1996), the SAPS is no longer a cohesive body and has ceased 
to be an organisation that protects, supports and prescribes to its members. Individual officials 
feel abandoned by this new structure and find their present circumstances anxiety-provoking. 
The new community policing requires that members of the police are accountable to the 
community. The openness to public opinion about the quality of their work performance 
creates additional pressure.  
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Kop and Euwema (2001) found that organisational factors are the most salient stressors in 
police organisations. According to Schaufeli and Enzmann (1998) organisational stressors are 
divided into two groups: job demands and a lack of resources. Job demands refer to the 
required sustained physical or mental effort aspects of the job and can therefore be associated 
with certain physiological and psychological costs, e.g. meeting deadlines, shift work, 
working over time, excessive paper work and handling crisis situations. Job resources are 
aspects of the job that may be functional in achieving work goals, reducing job demands and 
the expected physiological and psychological costs, and stimulating personal development, 
e.g. adequate equipment, good supervision, an adequate salary, recognition and sufficient 
personnel. 
 
McCafferty (1992) attributes suicide of police members to stressors at work. Factors that may 
contribute to distress include authoritarian structure, lack of participation in decision-making, 
poor inter-personal relationships with supervisors, lack of administrative support, unfair 
discipline, unfair promotion and the nature of police work. The irregularity of working hours, 
poor working conditions and the experience of constant fear and trauma contribute to making 
police members more susceptible to suicide (Maynard, Maynard, Mccubin & Shao, 1980; 
Rothmann and Strijdom, 2002). Working in shifts, low salaries and the dangers involved in 
police work seem to be related to stress and suicidal tendencies (Kruger, 1996; Lott, 1995). 
According to Rothmann and van Rensburg (2002) suicidal behaviour may be considered a 
domain of psychological disturbance and is associated with potentially severe mental and/or 
physical health outcomes. Suicidal behaviour varies in severity from ideation through intent 
and attempt to actual completion. 
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2.2 Coping  
According to Lazarus and Folkman (1984) occupational stress takes place when job demands 
exceed the person‟s adaptive resources. Therefore stress refers to the temporary adaptation 
process that is accompanied by mental and physical symptoms, and is caused by a disturbance 
in the equilibrium between job demands and the ability of the worker to respond to the 
demands.  When job demands are too high to cope with, stress reactions are likely to occur. 
The term “coping” is used in reference to perceptual, cognitive or behavioural responses that 
are used in managing, avoiding or controlling situations that could be regarded as difficult 
(Folkman & Lazarus, 1984; Moos, 1994; Zeidner & Endler, 1996) coping as a term could be 
used to refer to the strategies or results. As a strategy, coping refers to the different methods 
that a person may use in managing his/her circumstances. In coping as a result, reference is 
made to the eventual outcome of this strategy for the person. Non-coping is defined as efforts 
that have failed to cope, accompanied by various physical and psychosocial disturbances, 
which result in increased stress (Callan, 1993). Non-coping also results in higher levels of 
depression and anxiety (Carver, Sheier & Weintraub, 1989). 
 
Coping can be grouped into two categories, i.e. problem focused and emotion-focused 
(Amirkhan, 1994; Callan, 1993; Folkman & Lazarus, 1984). Problem-focused types of coping 
are directed at the problem and in looking for ways to manage and solve the problem. 
Emotion-focused coping involves reducing the effects of stressful feelings caused by 
unpleasant experiences through relaxation, the use of substances (alcohol and drugs), social 
activities and/or defence mechanisms, including avoidance (Edwards & Holden, 2001; 
Rothmann & van Rensburg, 2002).  
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The coping type that a person uses is in part dependant on the person‟s appraisal of the 
situation‟s amenability to change (Edwards & Holden, 2001). Some studies have suggested 
that cognitive appraisal of a situation can be associated with coping strategies (Anshel, 2000; 
Peacock, Wong & Reker, 1993). This suggests that coping strategies will change according to 
context and can be important in determining health outcomes (Cooper, Dewe & O‟Driscoll, 
2001; Shimazu & Kousig, 2003).  
 
According to Folkman and Lazarus (1985), when a person believes that the situation cannot 
be changed, emotion-focused coping is the most likely to be used.  It has been recognised that 
coping strategies of police officers are limited (Ortego, Brenner & Leather, 2007) and that the 
results of studies that have been conducted imply that police officers tend to use maladaptive 
emotion-focused behaviours for the immediate reduction of stress (Evans & Coman, 1993; 
Richmond, Wodak, Kehoe & Heather, 1998; Violanti, Marshall & Howe, 1985). 
 
Parker and Endler (1996) suggest an alternative view of the grouping of types of coping, 
proposing avoidance-coping along with problem-focused and emotion-focused coping. 
Avoidance strategies can be further categorised as involving person-oriented resources (e.g. 
social diversion) or task-oriented responses (e.g. distraction). Avoidance coping has been 
associated with psychological stress and poor well-being (Ingledew, Hardy & Cooper, 1997). 
Demographic variables such as gender, age, rank, and tenure have also been found in 
association with occupational stress and choice of coping strategies among police officers 
(Brown & Campbell, 1990; Evans, Coman & Stankey, 1992; Kaufmann & Behr, 1989). 
According to Endler and Parker (1990b), the response of an individual to a situation can be a 
critical component in determining the impact the event will have. The type of coping style 
may act as a buffer between a stressful situation and a negative outcome (Lazarus & Folkman, 
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1984). Zeidner and Saklofske (1996) postulated that when a situation is remediable, an 
adaptive response would consist of problem-solving strategies. Suls and Fletcher (1985) 
conducted a meta-analysis of coping strategies and concluded that, in comparing what they 
termed “attention” (i.e. problem-focused and emotion-focused) strategies and avoidance 
strategies, little evidence pointed to the superiority of one strategy over the other. However, 
over the short-term, emotion-focused coping was associated with more negative outcomes 
than was avoidance, and problem-focused coping was the most advantageous to use.  
 
When focusing on the long-term outcomes it was found that both types of attention strategies 
were associated with more positive outcomes than was avoidance. A positive relationship 
both emotion-oriented and distraction coping and various dimensions of psychopathology 
have been found. Negative relationships between both task-oriented and social diversion 
coping and distraction are positively correlated with psychiatric symptoms, and social 
diversion negatively correlated with depression (Higgins & Endler, 1995). Smari and 
Valtysdottir (1997) reported emotion-oriented coping as positively correlated to depression in 
both men women alike whereas task-oriented coping was negatively related to depression for 
women only. In response to feelings of meaninglessness or lack of purpose in life, it appears 
that women turn to substance use while men react with thoughts of suicide (Harlow, 
Newcomb, & Bentler, 1986). 
 
Carver et al. (1989) describe five varieties of problem-focused coping: 
1. Active coping. This consists of the process of taking steps towards the removal or 
alleviation of the stressor and its effects. It includes initiating direct action, increasing 
one‟s efforts, and attempting to use a coping attempt in a step-by-step manner. 
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2. Planning.  This refers to thinking about how to cope with the stressor. It involves 
thinking about various ways which could be used to solve the problem. 
3. Suppression of competing activities. This means putting other projects on the 
background, and trying to avoid becoming distracted by other events in order to deal 
with the stressor. 
4. Restraint coping. This involves waiting until the right opportunity to solve a problem 
and avoiding acting prematurely. The person‟s behaviour is focused on dealing 
effectively with the stressor. 
5. Seeking social support for instrumental reasons. This deals with looking for advice, 
help or information. 
 
Five varieties of emotion-focused coping are also discussed by Carver et al. (1989). 
1. Seeking social support for emotional reasons. This involves reaching out to others for 
moral support, sympathy and understanding. 
2. Positive reinterpretation and growth. This is aimed at managing stress emotions rather 
than the stressors themselves by reinterpretation. 
3. Denial. This is the refusal to believe that the stressor exists or trying to act as though 
the stressor isn‟t real. 
4. Acceptance. The acceptance of a stressor as real and engaging in an attempt to deal 
with the situation. 
5. Turning to religion. This entails focusing on religion to facilitate emotional support, 
positive reinterpretation and active coping. 
 
 
 
 13 
The following are distinguished by Carver et al. (1989) as coping strategies that are less used: 
1. Focusing on and ventilating emotions. Including focusing on a stressful situation and 
expressing feelings about it. 
2. Behavioural disengagement. Involves ignoring and avoiding stressors and becoming 
more helpless and powerless. 
3. Mental Disengagement. The excessiveness of sleeping or daydreaming to escape from 
stressors. 
4. Alcohol-disengagement. The use of substances to manage stress. 
 
A maladaptive coping strategy used in police work has been identified as the excessive intake 
of alcohol in an attempt to reduce stress and improve psychological well-being (Rothmann & 
van Rensburg, 2002). Alcohol or the use of drugs may be used to cope with stress but it is an 
ineffective measure (Anshel, 2000). There exists a tendency toward ineffective coping among 
police officers who reported not being sentimental and emotionally detached in refusing to 
share their emotional reactions to job stressors with partners or families (Evans & Coman, 
1992). Burke (1993) reported high use of alcohol, drugs, cigarettes and physical isolation 
form others as strategies of coping with job-related stress by police officers. 
 
2.3 Stress 
According to Spielberger, Vagg & Wasala (2003), stress is recognised as a complex process 
that consist of three major mechanisms: sources of stress that are encountered in the work 
environment, the perception and appraisal of a particular stressor by an employee, and the 
emotional reactions that are a response to perceiving a stressor as threatening. Spielberger‟s 
State-Trait (ST) model of occupational stress focuses on the perceived severity and frequency 
of occurrence of two major categories of stressors, i.e. job pressures and lack of support 
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(Spielberger et al., 2003). Stress resulting from work is described as the mind-body arousal 
resulting from physical and/or psychological job demands. If a stressor is perceived as 
threatening then the person may react with anger and anxiety and this leads to the activation 
of autonomic nervous system. If the reaction continues to be severe, the resulting physical and 
psychological strain may cause adverse behavioural consequences (Spielberger et al., 2003). 
 
Employees judge their work environment according to how frequently and severely certain 
job demands and pressure and the level of support provided by other employees (supervisors 
and co-workers), as well as organisational features (policies and procedures) take place. In 
accordance with the STP model, two categories of occupational stressors in policing have 
been identified (Alexander, Walker, Innnes & Irving, 1993; Biggam, Powers, McDonald, 
Carcary & Moodie, 1997; Brown & Campbell, 1990, 1994). Organisational aspects of police 
work, such as a lack of confidence in management, lack of internal communication and 
continuous organisational change represent the first category of significant stressors. The 
second category includes the nature of police work, such as physical threat, force, exposure to 
danger, facing the unknown and shift work come into play. The organisational aspect has 
been identified as the most prominent of these (Crank, & Caldero, 1991; Crowe & Stradling, 
1993; Evans & Coman, 1993; Hart, Wearing & Headey, 1995; Kop & Euwema, 2001). 
 
Gulle et al. (1998) conducted a study that explored inherent and organisational stress in the 
South African Police Service. It included 91 Police members ranging in ages fro 21 to 53 
years with the sample consisting of 85 males and 6 females. This study indicated that in 
comparison to American stressors, which were all inherent in the nature of the job, South 
African police stressors were among the more organisationally-oriented. Violanti & Aron 
(1994) found the South African sample displaying a greater degree of stress than the USA 
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sample. The way in which the SAPS operates creates stress in addition to the inherent 
pressure already existing as a result of the nature of police work. The study also found that 
excessive paperwork, insufficient person power, fellow officers not doing their job, 
inadequate or poor quality equipment and inadequate salaries were cited among the stressors 
which occurred most frequently within the police. 
 
Basson (2005) reported that police units involved with family violence, child abuse and 
sexual offences had 254 vacancies (20% of total number of jobs). The average number of 
criminal cases managed by each detective vary from 32 (Northern Cape) to 52 (Eastern Cape), 
with a national average of 43, whereas the ideal is that each detective should not investigate 
more than 18 cases. Therefore police member‟s (detectives in particular) experience high job 
demands (Pienaar & Rothmann, 2006). 
 
Martocchio and O‟Leary (1989) conducted a meta-analysis of studies investigating the 
relationship between gender and occupational stress and concluded that there were no 
differences in experienced stress between males and females. International studies showed 
that police officers report varying amounts of work stressors on the basis of rank (Brown & 
Campbell, 1990; Brown, Cooper & Kirkcaldy, 1996; Kaufmann & Beehr, 1989), race and 
ethnicity (Violanti & Aron, 1995), and gender (Wexler & Logan, 1983). Cooper & Bramwell 
(1992) indicated that potential sources of stress varied between different sub-cultures and 
status groups within the same organisation. Terry & Calan (1997) showed that those higher in 
the organisational hierarchy experience higher levels of perceived stress. 
 
Pienaar and Rothmann (2006) found in a study of stress among 2145 police members that 
race had a significant impact on the experience of occupational stress in the SAPS. Although 
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all the race groups experienced higher levels of stress due to lack of support e.g. salary, 
promotion and recognition (compared to other occupational stressors), in comparison with 
Blacks and Coloureds, Whites and Indians experienced a greater intensity and frequency of 
stress. The results are reported to have been influenced by the implementation of police equity 
in the police. Rank was reported to have also impacted significantly on the experience of 
occupational stress in the police. In comparison with other ranks, constables experienced 
stress less frequently because of job demands and lack of support and also experienced stress 
less frequently because of job demands, crime-related stressors and lack of support. It was 
also acknowledged that constables were not exposed to the demands and lack of support to the 
same extent and length as other police officers. Gender impacted significantly on occupational 
stress with females experiencing crime-related stressors less intensely and frequently than 
their male counter-parts. Pienaar & Rothmann (2006) contends that “the fact that females are 
less operationally involved also explains why they experienced crime-related stressors less 
intensely and frequently” (p.76). 
 
According to Patterson (2001), there is a link between various demographic variables and law 
enforcement work stress including age, education, gender, race, rank, section-assignment, and 
years of police experience. Violanti and Aron (1995) have also found that race, ethnicity, and 
gender are not associated with experiences of law enforcement work stress while Ayres and 
Flanagan (1992) found that having a college education resulted in greater dissatisfaction with 
the bureaucratic organisation of law enforcement agencies. However Worden (1990) did not 
find any empirical support for the latter and the effects of college education remain 
inconclusive. Brown and Campbell (1990) found that sergeants reported a higher number of 
work events compared with other ranks and experienced greater perceptions of stress than did 
patrol officers (Savery, Soutar & Weaver, 1993). The perception of work stress seemed to 
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decrease with an increase in years of police experience (Violanti, 1983) and officers who had 
more years of experience reported lower levels of perceived work stress (Patterson, 1992). 
 
According to Alexander (1999), in addition to the stressful work events and situations 
experienced in law enforcement such as traumatic incidents, some officers experienced 
additional environmental factors as a result of their gender or race, which in turn influenced 
cultural differences in coping and social support. Studies which have been conducted among 
non-police samples indicate that gender differences are associated with the number and types 
of traumatic incidents as well as psychological reactions to such incidents (Kessler, Sonnega, 
Bromet, Hughes & Nelson, 1995; Violanti & Lauterbach, 1994).  
 
Martin, McKean, and Veltkamp (1986) reported that female officers reported exposure to 
more traumatic incidents such as natural disasters, suicide, child and spousal abuse than did 
their male counterparts. Their suggestion was that perhaps female officers were more exposed 
to such incidents and not more exposed to stressful events and situations, and that gender 
differences in psychological reactions are related to the degree of identification with the 
victim, frequency of exposure to victims, and coping styles. According to Edwards and 
Holden (2001) other interpretations of suicidal behaviour in women focus on suicide as a 
coping response. It has also been suggested that traditional gender socialisation may hinder 
women from choosing healthy, active coping strategies when faced with difficult situations 
(Stillion & McDowell, 1996). Wilson (1981) characterises attempted suicide as a means of 
coping with stress for those individuals who have few resources. She suggests that women 
have fewer resources than do men in terms of economic power, autonomy, self-concept, and 
power over others. Women may attempt suicide as a way of telling those around them that 
they are having difficulty coping as a result of limited sources of influence. 
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Patterson (2001) conducted a study that examined the influence of demographic 
characteristics on exposure to traumatic incidents among police officers and focused on 
family violence, child abuse, and situations requiring the use of force as frequently occurring 
incidents. Traumatic incidents where family members and children were involved were the 
most frequently occurring traumatic events for police officers in the sample, followed by 
situations where police officers and other individuals were at risk of being seriously injured or 
killed in primarily non-family related situations.  
 
A comparison was made between the results of this study and Violanti and Aron‟s (1994) 
findings in which officers ranked situations such as battered children, high speed car chases, 
use of force, and aggressive crowds as among the most stressful situations. The results of 
Patterson‟s (2001) study suggested that these incidents were both traumatic and posed as the 
greatest source of stress for police officers. It was also found that age, gender, race, military 
service experience and section assignment were associated with fewer traumatic incidents 
being reported. Age was significantly correlated with years of police experience, rank and 
military service experience. Female officers reported fewer traumatic incidents than male 
officers, officers with more years of police experience reported fewer traumatic incidents than 
officers with less years of experience, and officers assigned to specialty units were they 
perform fewer patrol duties reported fewer traumatic incidents than officers assigned to patrol 
units who were consequently exposed to more traumatic incidents. 
 
Ortega et al. (2007) explored the relationship among demographic factors such as personality, 
tenure and gender; occupational stress; coping strategies; well-being; organisational 
commitment; and job satisfaction. The aim of the study was to estimate the relationship 
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between the above-mentioned variables, and to test whether such relationships were supported 
by the sample. The sample comprised of 1, 535 police officers from a British police force; 
20.78% of whom were female. The results of the study showed that only personality and 
tenure were significantly related to occupational stress and coping; and gender, age and rank 
did not show a meaningful relationship with any of the variables. It was also found that 
personality was significantly associated with feelings of being worn out and no significant 
direct association was found between coping strategies and well-being factors. It was also 
reported that the results were suggestive of a significant direct relationship between 
personality traits and the type of coping strategies police officers use. 
 
2.4 Burnout 
Burnout thrives in the workplace and is most likely to occur when there has been a mismatch 
between the nature of the job and the nature of the person doing the job (Maslach & Leiter, 
1997). Different studies that have been conducted reveal that occupational stress that consists 
of job demands and a lack of resources leads to burnout (Lee & Ashforth, 1996; Leiter, 1991, 
1993; Peeters & Le Blank, 2001; Schaufeli & Bakker, 2004; Taris, Schreurs & Schaufeli, 
1999). Sources of stress that lead to burnout may originate within the organisation, although 
individual characteristics may play a role in an individual‟s inability to cope with high stress 
work environments. In terms of individual characteristics, younger workers and women tend 
to be more vulnerable to burnout than older workers and men (Gilligan, 1982; Koeske & 
Kirk, 1995). 
 
Initial research on burnout has viewed it as a consequence of workaholism or of 
overachievement (Strumpfer, 2003). According to Maslach and Jackson (1981) burnout is a 
syndrome of emotional exhaustion and cynicism. Three key aspects of burnout have been 
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outlined, the first being increased feelings of emotional exhaustion, where the individual‟s 
emotional resources are depleted and s/he feels no longer able to give of themselves at a 
psychological level. Emotional Exhaustion is “characterised by a lack of energy and a feeling 
that one‟s emotional resources are used up. This may...coexist with feelings of frustration and 
tension...” (Cordes & Dougherty, 1993, p. 644).  Emotional exhaustion can be noted in 
physical characteristics such as waking up just as tired as when having gone to bed, or lacking 
the required energy to take on another task or face to face encounter (Maslach & Leiter, 
1997).  
 
A number of determinants of emotional exhaustion have been defined by Cordes and 
Dougherty (1993) with the three most important ones being work overload, role conflict and 
interpersonal relationships. Work overload is defined as “the perception of too much work to 
accomplish in the time available” (Powell, 1993, p. 53), which is suggestive of the existence 
of a mismatch between the person and the job. Role conflict is the second source of emotional 
exhaustion and may occur when an individual has certain job expectations which may be in 
conflict with individuals already within the organisation. Trying to reconcile these differences 
can lead to frustration and emotional exhaustion (Jackson, Schwab, & Schuler, 1986). 
Personal expectations can also add further to emotional exhaustion. Having unrealistic 
expectations of the job that one has newly undertaken and coming to the realisation that these 
expectations are not met, further adds to this frustration (Philip, 2004). The third source of 
emotional exhaustion is interpersonal relationships, especially when the relationships are very 
intense and emotional. 
 
 Another aspect has been defined as the development of negative, cynical attitudes and 
feelings, which may be linked to the experience of emotional exhaustion, i.e. a callous or 
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dehumanized perception of others. Cynicism also indicates that an employee is no longer 
willing to perform duties due to decreasing tolerance levels to put in any effort (Mostert & 
Joubert, 2005). This is the stage where depersonalisation also occurs and is characterised by a 
detachment from work and people where people are treated as impersonal objects; especially 
by those in disciplines which work closely with people on a daily basis (Philip, 2004). 
 
The third aspect of the burnout syndrome is the tendency to evaluate oneself negatively, 
particularly with regard to one‟s work which may result in feelings of unhappiness about self 
as well as dissatisfaction with accomplishments on the job. The individual feels inadequate 
and unproductive which in turn, has a direct effect on the quality of the work produced 
(Cordes & Dougherty, 1993; Philip, 2004). Thus burnout is regarded as comprising three 
components: exhaustion, cynicism and professional efficacy (Schaufeli, Leiter, Maslach & 
Jackson, 1996). 
 
Burnout can have many negative consequences such as stress-related illness, interpersonal 
problems, increased use of alcohol and drugs and behavioural problems. Burnt-out workers 
also tend to neglect important aspects of their jobs or to provide a lower level service 
(Freudenberger, 1975; Maslach & Leiter, 1997). The consequences of burnout are reported to 
possibly lead to a deterioration in the quality of service and appears to be a factor in job 
turnover, absenteeism, and low morale (Freudenberger, 1974, 1975; Jackson & Maslach, 
1980; Maslach, 1976; Pines & Maslach, 1980). Furthermore burnout has been linked with 
different self-reported indices of personal distress, including physical exhaustion, insomnia, 
increased use of alcohol and drugs, and marital and family problems. 
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Later Maslach and Leiter (1997) described burnout as “the index of the dislocation between 
what people are and what they have to do. It represents an erosion of values, dignity, spirit 
and will – an erosion of the human soul” (p.17). Dislocation has been traced and described in 
terms of less intrinsic worth, global economics, technology, the redistribution of power, and 
failing corporate citizenship. These factors have been recognised as producing personal 
consequences where individuals feel: overloaded, lack control over what they must do, are not 
rewarded for their work, experience a breakdown in community, are not treated fairly, and 
have to deal with conflicting values. 
 
Relatively low correlates of professional efficacy have been linked with exhaustion and 
cynicism whereas these two burnout components have been correlated very strongly (Lee & 
Ashforth, 1996). It has also been observed that cynicism may develop in response to 
exhaustion (Leiter, 1993) and as such cynicism and exhaustion are seen as the core 
components of burnout (Maslach & Joubert, 2005). Numerous research studies have been 
devoted to understanding the factors contributing to burnout (Schaufeli & Greenglass, 2001). 
Possible factors such as biographical characteristics, personality characteristics, work-related 
attitudes and work and organisational characteristics have been considered to be particularly 
significant (Koniarek & Oudek, 1996; Leiter, 1990). Evidence suggests that job stress 
influences the degree of burnout experienced (Burke, 1997; Greenglass, Burke & Konarski, 
1998; Mills & Huebner, 1998). 
 
A process model of burnout which assumes that job demands and resources are differently 
associated with the three burnout component has been suggested (Leiter, 1993). It has been 
found that job demands are more strongly related to exhaustion, while job resources are more 
strongly related to cynicism and professional efficacy (Leiter, 1991, 1993). Lee and Ashforth 
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(1996) conducted a meta-analysis that included over 60 studies and their results confirm that 
the three components of burnout are differently related to job demands and resources and that 
job demands were strongly associated with exhaustion. It was found that cynicism was 
associated with both resources and demands; however the correlations for resources were 
lower than for demands. The dimension of professional efficacy was found to be largely 
uncorrelated to job demands and job resources whereas any significant correlations found 
were concerned with job resources rather than demands. 
 
Taris, Schreurs and Schaufeli (1999) found that job demands were more strongly correlated 
with exhaustion rather than cynicism or professional efficacy as the latter were both related to 
resource variables. It has been found that organisational demands relate only to exhaustion 
(Peeters & Le Blanc, 2001) and that exhaustion is strongly associated with job demands while 
cynicism and professional efficacy were significantly associated with job resources (Janssen, 
Schaufeli & Houkes, 1999). 
 
2.5 Women in the SAPS 
Studies assessing differences in the levels of stress experienced by male and female police 
officers report little differences between the genders (McCarty, Zhoa & Garland, 2007; 
Martocchio and O‟Leary 1989; Ortega et al., 2007). Other studies report that female police 
officers report physical symptoms of stress where males reported experiencing burnout 
(Norvell, Hills & Murrin, 1993; Wells, Colbert & Slate, 2006). 
 
Previously, the entry of women in the police had been resisted and their roles where 
challenged, as women were considered unsuitable for the job of policing (Heidensohn, 1998). 
The roots of the notion of women‟s inappropriateness in the working environment of men, 
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e.g. policing, may come from society‟s stereotypical idea of the role of women. According to 
Brown (1996), the policing role of women was to be an extension of the domestic sphere and 
was to be kept within separate lines of management. Women face a variety of disadvantages, 
which emanate from their status of being female (Heidensohn, 1998). 
 
In America, the idea of appointing police women started in growing in 1910 where Alice 
Stebbins-Wells was tasked with caring for young women who had run away from home and 
clashed with the judicial system. The first women in Britain who gave service to policing 
were a voluntary group of women who formed an organisation during the first two years of 
World War I known as the National Union of Woman Workers. These women undertook 
patrols near military bases with the purpose of upholding public morals (Emsley, 1996; Police 
Women, 1947). These women however did not have power of arrest and had to summon the 
help of police men when it was necessary to arrest someone. In South Africa it was in 1916 
that a woman was first officially appointed in the position of “Special Patrol” but there still 
existed many objections towards such moves. Arguments that were used by those opposed to 
the use of women in police work included that women were unfit for police work on account 
of their gender and physique as well as that all women wish to get married and have children 
which would negate their pursuit of a career.  
 
Consequently women who were appointed in the police service had their positions restricted 
to administrative tasks in charge offices, assisting where minor road accidents had occurred 
and the frisking of female prisoners and crime suspects. It was not permissible for women to 
do fieldwork or to work at the radio stations of the flying squad. In the event of a police 
woman being called out to a crime scene, permission had to be gained for her to go out from a 
commissioned officer and when this was granted she would then be accompanied by a male 
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colleague. The first group of women to be trained were white in the year 1972 and in 1981 the 
first coloured women started their training. During 1980, the first asian women began to train 
and the year 1983 saw the first black women start to serve as police officers (Homann, 1987; 
Moolman, 1989; Metro, 1993). 
 
Bezuidenhout and Theron (2000) found that female police officers were not treated with the 
same respect as male police officers. The respondents however did agree that the specific 
situation played a role in determining whether or not a female police officer would be 
respected and they also stated that women do not command the same respect as men. 
 
The majority of the respondents (84%) maintained that men and women perform the same 
tasks although male police officers were generally reluctant to do patrol work in a high-risk 
area with a female partner, preferring male partners despite females being willing to work in 
collaboration with males in high risk areas. Respondents who believe women to be influenced 
by their work environment reported that the nature of policing has an emotionally blunting 
effect on women. Another aspect was that the nature of the work environment, such as doing 
patrol work with a partner of the opposite sex, was the cause of many marital problems as 
many relationships develop while working shifts regardless of whether the members are 
married or not. 
 
Although women had been excluded from policing in the past, current changes throughout the 
world, and in particular South Africa, have started to rectify the lapse.  
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26. Summary 
The unique circumstance of the occupation of police officers exposes them to traumatic 
incidents that may result in elevated stress levels. The manner in which individual police 
officers deal with the stress they experience varies and can either help prevent the occurrence 
of burnout or lead to members experiencing burnout. The following chapter will discuss the 
methods utilised in this study to obtain results and outline how information was gathered.  
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CHAPTER 3 
METHODOLOGY 
 
3.1 Introduction 
This study was conducted in the Eastern Cape Province at the following police stations: Fleet 
Street police station, Gonubie police station, Motherwell police station.  
 
The statistical program, SPSS (Statistical Programme for the Social Sciences) Student 
Version 11.0 (Field, 2003), was used to process the data collected from the participants. The 
data was analysed for all participants in the sample and thereafter a comparison was made 
between male and female police officers.  
 
The survey method for data collection was chosen because it is a good way to determine 
whether or not a relationship exists between two variables. The purpose of this study was to 
establish the levels of stress police personnel experience and the coping strategies moderating 
the relationship between occupational stress and burnout. 
 
3.2 Sample 
A convenience sample of 89 police officers was surveyed from various police stations in the 
Eastern Cape. 
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Table 1. Characteristics of the participants 
Item Category Frequency % 
Gender Male 58 65.2 
 Female 29 32.6 
Marital Status Single 16 18.0 
 Married 61 68.5 
 Divorced 4 4.5 
 Widowed 1 1.1 
 Partner 4 4.5 
 Other 1 1.1 
Rank Constable 14 15.7 
 Sergeant 1 1.1 
 Detective/Inspector 42 47.2 
 Captain 17 19.1 
 Superintendent 5 5.6 
 Other 7 7.9 
Length of service 1 year or less 2 2.2 
 1 to 5 years 11 12.4 
 6 to 10 years 3 3.4 
 11 to 20 years 36 40.4 
 21 to 30 years 28 31.5 
 More than 30 years 2 2.2 
* Percentages may not total to 100 as not all participants filled out all questions. 
 
As Table 1 indicates, the sample was mostly male (65.2%), married (68.5%), detectives or 
inspectors (47.2%), and the average length of service was 11 to 20 years (40.4%). The mean 
age of the participants was 39.21 years ranging from 25 years to 57 years and the mean length 
of work experience was 4.01 years (SD=1.117). 
 
 
3.3 Hypotheses 
H1: Job stress leads to burnout. 
H2: Coping strategies act as a buffer between job stress and burnout. 
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3.4 Instrumentation 
The following instruments were used in the study: 
 
3.4.1 The Maslach Burnout Inventory – General Survey (MBI-GS)  
The MBI-GS developed by Maslach and Jackson (1997) was used to measure burnout. The 
MBI-GS consists of three scales namely: Exhaustion (EX), Cynicism (CY) and Professional 
Efficacy (PE).  The subscale Exhaustion consists of seven items such as “I feel burned out 
from my work”. The subscale Cynicism consists of three items such as “I have become more 
cynical about whether my work contributes anything”. The subscale Professional Efficacy 
consists of six items such as “I feel I am making an effective contribution to what this 
organisation does”. All items are scored on a seven-point frequency rating scale ranging from 
zero (never) to six (daily). High scores on EX and CY, and low scores on PE are indicative of 
burnout (Schaufeli et al. 1996). Storm and Rothmann (2003) report Cronbach‟s Alphas 
ranging from Exhaustion = .88; Cynicism = .79; Professional Efficacy = .78. Mostert and 
Joubert (2005) found Cronbach‟s Alphas of Exhaustion = .90; Cynicism = .81.  In the present 
study Cronbach‟s Alphas were: Exhaustion = .89; Cynicism = .62; Professional Efficacy = 
.52. 
 
 
3.4.2 The Police Stress Inventory (PSI)  
The PSI was used to measure occupational stress. Pienaar and Rothmann (2006) constructed 
the PSI for police officers in the SAPS based on the findings of several investigations 
regarding stressors specific to the police environment. The PSI focuses on common work 
situations that often result in psychological strain. Each of the 44 items describes a job-related 
stressor event and assesses both the perceived severity and frequency of occurrence of that 
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event. First, participants rated each of the 44 items regarding the intensity of stress on a nine-
point scale. The frequency part of the questionnaire asked “how many times in the last six 
months” the respondent had experienced the source of stress. Pienaar (2002) subjected the PSI 
to a principal components factor analysis with a varimax rotation. In the study of Pienaar and 
Rothmann (2003a) three factors were extracted namely job demands, lack of resources and 
inherent police stressors and the following Cronbach‟s Alphas were reported: Job Demands = 
.92; Lack of Resources = .92; Police Stressors = . 89. Mostert and Joubert (2005) obtained the 
following Cronbach‟s Alpha: Job Demands = .93; Lack of Resources = .88. In the present 
study the PSI was also subjected to a principal components factor analysis with a varimax 
rotation and three factors were extracted namely Job Demands, Lack of Resources, and Police 
Stressors. The factor Job Demands consists of 18 items such as “assignment of new or 
unfamiliar duties”, “shiftwork”, “delivering a death message or bad news”. The factor Lack of 
Resources consists of 14 items such as “inadequate or poor quality equipment”, “insufficient 
personnel to handle an assignment”, “performing tasks not in job description”. The factor 
Police Stressors consists of 12 items such as “excessive paperwork”, “meeting deadlines”, 
“personal insult from customer/consumer/colleague”. The following Cronbach‟s Alphas were 
obtained in the present study: Job Demands = .92; Lack of Resources = .87; Police Stressors = 
.91. 
 
3.4.3 The COPE Questionnaire (COPE)  
The COPE was used to measure participants‟ coping strategies. The COPE is a multi-
dimensional 53-item coping questionnaire that indicates the various ways in which people 
cope in different circumstances (Carver, Scheier & Weintraub, 1989). The COPE is scored on 
a four-point rating scale, varying from one (I usually don‟t do this at all) to four (I usually do 
this a lot). Pienaar and Rothmann (2003b) subjected the COPE to a principal components 
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factor analysis with a varimax rotation and four factor were extracted namely Approach 
Coping, Avoidance, Seeking Emotional Support and Turning to Religion. The alpha 
coefficients of the four scales are Approach Coping = .92; Avoidance = .86; Seeking 
Emotional Support = .80; Turning to Religion = .83. Mostert and Joubert (2005) obtained the 
following Cronbach‟s Alphas: Active coping = .90; Avoidance = .80; Emotional Support = 
.85; Turning to Religion = .87. In the present study the following factors were found: 
Avoidance Coping, Turning to Religion and Approach coping. Within Approach Coping three 
factors were evident namely Emotional and Advice Coping, Cognitive Coping and Active 
Coping. These three items were found not to be dependent on Avoidance Coping. Avoidance 
Coping consists of 27 items such as “I admit to myself I can‟t deal with it and quit trying. 
Turning to Religion consists of four items such as “I seek God‟s help”. Emotional and Advice 
Coping consists of nine items such as “I try to get emotional support from friends or 
relatives”. Cognitive Coping consists of eight items such as “I try to come up with a strategy 
about what to do”. Active Coping consists of five items such as “I take direct action to get 
around the problem”. The following Cronbach‟s Alpha coefficients were obtained for the 
COPE in the present study: Avoidance = .83; Emotional and Advice Coping =.89; Cognitive 
Coping = .80; Active Coping = .76; Turning to Religion = .79. 
 
3.5 Data Collection Procedure 
Permission from the SAPS headquarters in Pretoria as well as the station commissioners of 
the various stations was obtained. Questionnaires were circulated to all members willing to 
participate in the study on a voluntary basis and were collected by the researcher. The three 
questionnaires were presented to participants in a booklet form with a cover page of general 
instructions they were to follow. Participating police officers were requested to carefully read 
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the contents of the questionnaires and follow instructions given throughout the questionnaires. 
Data was collected over a period of five weeks.  
 
 
 3.6  Data Analysis 
The SPSS was used to analyze the following 
1) Descriptive statistics were used to obtain means, standard deviation, frequencies and 
percentages of the independent and the dependent variables. 
2) The Pearson product-moment correlation coefficient was used to specify the 
relationships between the variables. 
 
3.7 Ethical Considerations 
 Permission was granted by the SAPS Head Office in Pretoria to conduct the study and 
the police Commissioners of the different stations as well as members partaking in the 
study were shown copies of this consent before they answered the questionnaires. 
 To ensure confidentiality and anonymity of the police officers who are participating in 
the study. Police officers were neither asked to divulge their names, surnames or any 
other information that would compromise their anonymity. 
 
3.8 Summary 
Information was gathered from various police stations in the Province of the Eastern Cape by 
use of questionnaires distributed to members of the police service. The sample was found to 
be mostly male, married, consisted of either detectives or inspectors. 
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CHAPTER 4  
RESULTS 
4.1 Introduction 
This study aims to explore strategies of coping police officers use to deal with the experience 
of occupational stress. The data was analysed using SPSS (Statistical Package for the Social 
Sciences) Version 11.0 (Field, 2003) to determine the descriptive statistics, alpha coefficients, 
inter-item correlations and the Pearson product-moment correlation coefficient. Thereafter a 
gender analysis was performed to compare job stress, burnout and coping strategies among 
male and female police officers. 
 
4.2 Descriptive Statistics, Alpha Coefficients and Inter-Item correlations of 
the MBI-GS, PSI and COPE. 
Table two shows the descriptive statistics, Cronbach‟s Alpha coefficients and the mean inter-
item correlation coefficients of the MBI-GS, PSI and COPE. According to the Nunnally & 
Bernstein (1994) guideline of Cronbach‟s Alpha‟s of α > .70, the Cronbach Alpha coefficients 
for the present study are all within the acceptable range with the exception of two of the 
subscales (MBI-GS: Cynicism α = 62; and Professional Efficacy α = .52) being below.70. 
Clark and Watson (1995) provided a guideline of .15 < r < .50 for the inter-item correlations 
as acceptable figures and the figures for the present study are therefore acceptable. 
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Table 2. ALL participants 
 
Item Mean 
Standard 
deviation 
Skewness Kurtosis r (mean) α 
MBI-GS       
Exhaustion 17.05 9.87 .29 -.54 .61 .89 
Cynicism 9.65 3.74 .05 .14 .43 .62 
PSI       
Stress – Job demands 62.51 25.79 -.02 -1.11 .58 .92 
Stress – Lack of resources 96.02 28.81 -.06 -.82 .41 .87 
COPE       
Active coping 14.28 3.11 -.27 .28 .44 .76 
Avoidance coping 60.19 11.61 -.06 .14 .29 .83 
Cognitive coping 24.37 4.12 -.03 -.42 .23 .80 
Emotional & advice coping 23.78 6.78 -.21 -.84 .62 .89 
Turning to religion 12.82 2.78 -.90 .44 .49 .79 
 
 
 
 
 
 
4.3 Product-Moment Correlation Coefficients between MBI-GS, PSI and 
COPE. 
The results of Table three indicate that the MBI-GS scale, Exhaustion, correlates significantly 
(medium effect) with Cynicism (r = .45; p < .01), Lack of Resources (r = .39; p < .01) and 
Avoidance Coping (r = .29; p < .05). The results showed that Cynicism correlates 
significantly (medium effect) with Lack of Resources (r = .33; p < .05) and Avoidance 
Coping (r = .25; p < .05). A practically significant (medium effect) correlation was found 
between the PSI scale Job Demands and the COPE scale Turning to Religion (r = -.25; p < 
.05). 
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Table 3. Product ALL participants  
 
Item 1. 2. 3. 4. 5. 6. 7. 8. 9. 
MBI-GS          
1. Exhaustion - - - - - - - - - 
2. Cynicism .45**+ - - - - - - - - 
PSI          
3. Stress – Job 
demands 
1.00 .22 - -
 
- - - - - 
4. Stress – Lack 
of resources 
.39**
+ 
.33**
+ 
.57**
++ 
- - - - - - 
COPE          
5. Active 
coping 
.05 .01 .01 -.17 - -
 
-
 
- -
 
6. Avoidance 
coping 
.29*
+ 
.25*
+ 
.09 -.09 .43**
+ 
- -
 
-
 
-
 
7. Cognitive 
coping 
-.11 -.02 -.01 -.21 .57**
++ 
.46**
+ 
- -
 
-
 
8. Emotional & 
advice coping 
.17 .11 .10 -.10 .21 .70*
++ 
.37**
+ 
- -
 
9. Turning to 
religion 
.04 .15 -.25*
+ 
-.21 .28*
+ 
.47**
+ 
.45**
+ 
.50**
++ 
- 
* Correlation is significant at the 0.05 level (2-tailed) 
** Correlation is significant at the 0.01 level (2-tailed) 
+ Correlation is practically significant r > .30 (the power of the inter-correlation has a medium effect) 
++ Correlation is practically significant r > .50 (the power of the inter-correlation has a strong effect) 
 
 
 
 
Table four shows results for the correlation for male participants. The MBI-GS scale, 
Exhaustion, has a practically significant (medium effect) relationship with Cynicism (r = .47; 
p < .05), Lack of Resources (r = .40; p < .01) and Avoidance Coping (r = .38; p < .01). The 
results indicate that the MBI-GS scale, Cynicism, correlates practically significantly (medium 
effect) with Avoidance Coping (r = .41; p < .01). The PSI scale Job Demands correlates 
practically significantly with the COPE scale, Turning to Religion (r = -.30; p < .05).  
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Table 4. Product-moment correlation coefficients between MBI-GS, PSI and COPE for 
MALE participants  
 
Item 1. 2. 3. 4. 5. 6. 7. 8. 9. 
MBI-GS          
1. Exhaustion - - - - - - - - - 
2. Cynicism .47**+ - - - - - - - - 
PSI          
3. Stress – 
Job demands 
.15 .07 - -
 
- - - - -
 
4. Stress – 
Lack of 
resources 
.40**
+ 
.15 .62**
++ 
- - - -
 
-
 
- 
COPE          
5. Active 
coping 
.09 .02 -.07 -.17 - -
 
-
 
- -
 
6. Avoidance 
coping 
.38**
+ 
.41**
+ 
.05 -.16 .46**
+ 
- -
 
-
 
-
 
7. Cognitive 
coping 
-.06 .08 -.19 -.31*
+ 
.61**
++ 
.44**
+ 
- -
 
-
 
8. Emotional 
& advice 
coping 
.17 .11 -.12 -.33*
+ 
.26 .74**
++ 
.46**
+ 
- -
 
9. Turning to 
religion 
.09 .23 -.30*
+ 
-.26 .39**
+ 
.54**
++ 
.55**
++ 
.63**
++ 
- 
* Correlation is significant at the 0.05 level (2-tailed) 
** Correlation is significant at the 0.01 level (2-tailed) 
+ Correlation is practically significant r > .30 (the power of the inter-correlation has a medium effect) 
++ Correlation is practically significant r > .50 (the power of the inter-correlation has a strong effect) 
 
 
 
Table five shows results for product-moment correlations for female participants in the study. 
Results indicate that the MBI-GS scale Exhaustion has a practically significant relationship 
with Cynicism (r = .45; p < .05) and Cynicism correlates practically significantly (medium 
effect) with the PSI scale, Job Demands (r = .43; p < .05) and practically significantly (strong 
effect) with the PSI scale, Lack of Resources (r = .66; p < .01). The COPE scale, Emotional 
and Advice Coping (r = .46; p < .05) correlates practically significantly (medium effect) with 
the PSI scale, Lack of Resources.  
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Table 5. Product-moment correlation coefficients between MBI-GS, PSI and COPE for 
FEMALE participants  
 
Item 1. 2. 3. 4. 5. 6. 7. 8. 9. 
MBI-GS          
1. Exhaustion - -
 
- - - - - - - 
2. Cynicism .45* - - - - - - - - 
PSI          
3. Stress – 
Job demands 
-.02 .43*
+ 
- -
 
- - - -
 
- 
4. Stress – 
Lack of 
resources 
.36 .66**
++ 
.58**
++ 
- - - - -
 
- 
COPE          
5. Active 
coping 
-.03 .02 .20 -.20 - - -
 
- - 
6. Avoidance 
coping 
.14 -.12 .20 .09 .39 - -
 
-
 
- 
7. Cognitive 
coping 
-.16 -.19 .24 .03 .55**
++ 
.47*
+ 
- - - 
8. Emotional 
& advice 
coping 
.34 .30 .46*
+ 
.46*
+ 
.15 .61**
++ 
.14 - - 
9. Turning to 
religion 
.12 -.16 -.21 -.06 .19 .15 .23 -.02 - 
* Correlation is significant at the 0.05 level (2-tailed) 
** Correlation is significant at the 0.01 level (2-tailed) 
+ Correlation is practically significant r > .30 (the power of the inter-correlation has a medium effect) 
++ Correlation is practically significant r > .50 (the power of the inter-correlation has a strong effect) 
 
 
 
 
 
 
 
4.4 Chi-Square 
 
The results for Table six indicate that the MBI-GS scale Cynicism is moderated by 
implementing the COPE scales Active Coping, Cognitive Coping and Turning to Religion.  
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Table 6. Chi-square test statistics for ALL participants 
 
 
a. 
Exhaustion 
b. 
Cynicism 
c. Job 
demands 
d. 
 Lack of 
resources 
e. 
Active 
Coping 
f. 
Avoidance 
Coping 
g. 
Cognitive 
Coping 
h. 
Emotional 
& Advice 
Coping 
i. 
Turning 
to 
Religion 
Chi-
Square 
(a,b,c,d,
e,f,g,h,i) 
30.50 39.69 18.27 14.54 54.58 26.19 30.67 29.45 43.71 
df 33 15 55 52 13 34 16 25 11 
AsympS
ig. 
.59 .001 1.00 1.00 .001 .82 .01 .24 .001 
 
 
 
 
Results for Table seven indicate that the MBI-GS scale Cynicism is moderated by the COPE 
scale, Active Coping. 
 
 
 
 
 
Table 7. Chi-square test statistics for MALE participants 
 
 
a. 
Exhaustion 
b. 
Cynicism 
c.  
Job 
demands 
d. 
Lack of 
resources 
e. 
Active 
Coping 
f. 
Avoidance 
Coping 
g. 
Cognitive 
Coping 
h. 
Emotional 
& Advice 
Coping 
i. 
Turning 
to 
Religion 
Chi-
Square 
(a,b,c,
d,e,f,g,
h,i) 
17.81 27.92 7.60 7.53 28.44 9.14 21.85 16.88 18.00 
df 26 13 39 42 13 28 15 21 11 
Asymp
Sig. 
.88 .009 1.00 1.00 .008 1.00 .11 .71 .08 
 
 
 
 
Results for Table eight indicate that the MBI-GS scale Cynicism is moderated by the COPE 
scale, Active Coping. 
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Table 8. Chi-square test statistics for FEMALE participants 
 
 
 
 
 
 
4.5 Summary 
The following chapter will discuss the results outlined above. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
a. 
Exhaustion 
b. 
Cynicism 
c.   
Job 
demands 
d.  
Lack of 
resources 
e. 
Active 
Coping 
f. 
Avoidance 
Coping 
g. 
Cognitive 
Coping 
h. 
Emotional 
& Advice 
Coping 
i. 
Turning 
to 
Religion 
Chi-
Square 
(a,b,c,
d,e,f,g,
h,i) 
3.00 8.88 1.68 2.66 25.53 4.33 6.70 5.11 31.00 
df 19 10 22 19 9 16 13 16 6 
Asymp
Sig. 
1.00 .54 1.00 1.00 .002 .99 .91 .99 .00 
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CHAPTER FIVE 
DISCUSSION 
The aim of this study was to establish the levels of stress police officers experience and to 
explore the kinds of coping strategies they apply to solve their problems. A sample of police 
officers in the Eastern Cape was surveyed to determine if coping strategies could act as a 
buffer in the relationship between job stress and burnout and whether female and male 
officers displayed any differences in ways of coping. A survey of the literature yielded no 
results in studies performed in South Africa which explored coping strategies of male and 
female officers within the police service.  
 
Hypothesis 1 states that job stress results in the experience of burnout. The results for all 
participants proves this true by indicating that when there is stress - Lack of Resources - the 
police officers implement Avoidance Coping as a strategy for coping which leads to the 
experience of Exhaustion and Cynicism. These results are similar to those found by Mostert 
and Joubert (2005) where they reported that when police officers experience Job Demands 
and Lack of Resources they utilise Avoidance Coping and Turning to Religion which leads to 
Exhaustion as well as utilisation of Active Coping, Avoidance and Turning to Religion which 
leads to Cynicism. A study conducted by Storm and Rothmann (2003) also found that the 
experience of Job Demands and Lack of Resources leads to Exhaustion but Job Demands and 
a Lack of Resources was found not to be related to Cynicism. 
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In the gender analysis results indicated that when male police officers experience a Lack of 
Resources they implement Avoidance Coping as a strategy for coping which results in the 
experience of Exhaustion. For female police officers the results indicated that the occurrence 
of Job Demands and Lack of Resources was dealt with using Emotional Advice and Coping 
as a strategy, which resulted in Cynicism. 
 
Hypothesis 2 states that coping strategies moderate the relationship between job stress and 
burnout. The results for all participants prove this true but indicate that only certain coping 
strategies, namely Avoidance Coping and Turning to Religion, were implemented to act as a 
buffer between job stress and burnout. Similar studies indicated that Active Coping, 
Avoidance Coping and Turning to Religion were used to buffer the relationship between job 
stress and burnout (Mostert & Joubert, 2005; Storm & Rothmann, 2003; Wiese, Rothmann & 
Storm, 2003). 
 
In the gender analysis it was found that male police officers tend to use Active Coping as a 
buffer between job stress and burnout. Results for female police officers were similar in 
indicating that they also make use of Active Coping as well as Turning to Religion to 
moderate the stress-burnout relationship. Mostert and Joubert (2005) report that when there is 
the existence of high job demands with too few resources to handle those, police officers will 
experience fatigue and indifference to their work. 
 
Coping as a possible moderator variable between job stress and burnout has been proven by 
the results of this study as well as previous ones done (Mostert & Joubert, 2005; Storm & 
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Rothmann, 2003). Avoidance Coping was reported as the strategy most used by officers, in 
particular male police officers, in the occurrence of increased levels of job stress, which 
resulted in the experience of burnout (Mostert & Joubert, 2005). 
One limitation of the study was that the booklet of questionnaires participants had to fill in 
was time-consuming. Secondly, the survey method of convenience sampling made it difficult 
to obtain proportionate amounts of gender responses. Female participants in the study 
comprised 32.5% of the sample used in this study. 
 
A recommendation would be that management should address the problem of lack of 
resources to assist with burnout.  
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APPENDICES 
 
Dear Participant, 
 
Thank you for taking the time to complete and be part of this survey. Your participation in this study 
is voluntary. 
The study forms part of my Masters thesis, which deals with questions regarding stress and how 
people cope with it. The purpose of this survey is to find out how individuals are affected by stress 
and what the sources of stress are in your work place.  
 
 It will take approximately a half hour (30 minutes) to complete the whole questionnaire package.  
Included in this packet are a number of questionnaires namely:  Biographical Information, MBI 
General Survey, Police Stress Survey as well as the COPE questionnaire. 
Please rest assured that all information given/disclosed in the questionnaires will strictly be used 
confidentially i.e. it will not be made known to anyone with the exception of the researcher. No 
names have been asked for and this is also to ensure the privacy of all participants and make sure 
that you remain anonymous. 
 
It is important that you respond as honestly as possible. Please respond to every 
question/statement. It is important to note, that I am interested in your opinion. I would like to 
know what you personally think. I am interested in your honest opinion. There are no right or wrong 
answers!!! Try not to think too long about each statement. Usually your first response is the one you 
come back to in the end.  
 
Your co-operation with this survey is highly appreciated and it will help further the information we 
have on matters that affect you as an individual. 
 
Kind regards, 
 
Akhona Myendeki 
Intern Psychologist 
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       University of Fort-Hare (EL campus) 
       Psychological Service Centre 
21 Commissioner Street 
East London  
       5200 
       31 July 2007 
 
 
 
South African Police Service 
The Head of Strategic Research & Management 
Psychological Services 
Pretoria 0001 
0001 
 
Attention Director A. Grobler 
 
RE: Request for permission to conduct a research study in the SAPS. 
 
This letter serves as an application to conduct a research study in the South African Police 
Services. I am a contract worker of the SAPS within the Division of Personnel Services 
Section: Psychological Services. Personal details: 1. Name: A. N. Myendeki 2. Persal No: 
7092989 - 1.  
 
I am a registered student for a Masters Degree in Psychology by Course Work at the 
University of Fort-Hare (East London Campus) doing 2
nd
 year (Internship) of the course at the 
University‟s Psychological Services Centre.  
 
The research topic is “Job Stress, Burnout and Coping Strategies of South African Police 
Officers”. The research approach will be quantitative in nature since the aim is to investigate 
what influences stress and burnout levels of police officers and what their coping strategies 
are.  
 
Permission was granted to proceed with this intended topic by the University‟s Faculty of 
Social Science (Psychology).  
The research process is now at the stage where approval or permission is awaiting from the 
SAPS where this study is intent to take place. 
 
Your assistance in granting permission for this study will be highly appreciated. 
 
 
 
Yours sincerely 
 
_____________________ 
 
 
Akhona Myendeki (Intern Psychologist) 
 
Tel (043) 704 7114 / 083 722 0331 
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POLICE STRESS SURVEY             
 
 
This survey will determine your perception of important sources of stress in your work. The 
survey lists 44 job-related items that many employees find stressful. First, you will be times within 
the last 6 months that you have experienced each event.  
  
In making your ratings of the amount of stress for each stressor event, use all your 
knowledge and experience. Consider the amount of time and energy that you would need to cope 
with or adjust to the event. Base your ratings on your personal experience as well as what you have 
seen to be the case for others. Rate the average amount of stress that you feel is associated with 
each event, rather that the extreme. 
  
The first even, ASSIGNMENT OF DISAGREEABLE DUTIES, was rated by persons in a variety of 
occupations as producing an average amount of stress. This event has been given a rating of “5” and 
will be used as the standard for evaluating the other events. Compare each event with this standard. 
Then assign a number “1” to “9” to indicate whether you judge the event to be less or more stressful 
than being assigned disagreeable duties. 
 
                                                                                                                                                     
PART A 
 
-Amount of stress 
 
If the event listed is more stressful to you than the ASSIGNMENT OF DISAGREEABLE DUTIES, 
cross out the number appropriately larger than “5”. For example: 
 
 
1A  Assignment of disagreeable duties  
 
If the event listed is less stressful to you than the ASSIGNMENT OF DISAGREEABLE DUTIES, 
cross out the number appropriately smaller than “5”. For example: 
 
 
 
1A  Assignment of disagreeable duties 
 
 
 
-Frequency of event 
 
Indicate the approximate number of days during the past 6 months on which you have 
personally experienced the event. For example, if you have experienced the event listed on 4 days in 
1 2 3 4 5 6 7 8 9 
1 2 3 4 5 6 7 8 9 
PART B 
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the past six months, cross out the “4”. If you have not experienced the event on any days during the 
past 6 months, cross out the “0”. If you have experienced the event listed on 9 or more days during 
the past six months, cross out the “9+”. 
 
If you make a mistake or change your mind on any item, cross out and circle the correct 
response. For example: 
1A Assignment of disagreeable duties  
 
 
 
 
PART A 
 
 
-Amount of stress 
 
  
Instructions: For job-related events judged to produce approximately the same amount of 
stress as the ASSIGNEMENT OF DISAGREEABLE DUTIES, cross out the number “5”. For those events 
that you feel are more stressful than the standard, cross out a proportionally HIGHER than “5”. If you 
feel an event is less stressful than the standard, cross out a number appropriately smaller than “5”. 
 
 
 
Stressful Job-Related Events 
Amount of Stress 
Low                          Moderate                            High 
1. Assignment of disagreeable duties 1 2 3 4 5 6 7 8 9 
2. Working overtime 1 2 3 4 5 6 7 8 9 
3. Lack of opportunity for advancement 1 2 3 4 5 6 7 8 9 
4. Assignment of new or unfamiliar duties  1 2 3 4 5 6 7 8 9 
5. Fellow workers not doing their job 1 2 3 4 5 6 7 8 9 
6. Inadequate support by supervisor 1 2 3 4 5 6 7 8 9 
7. Dealing with crisis situations 1 2 3 4 5 6 7 8 9 
8. Lack of recognition for good work 1 2 3 4 5 6 7 8 9 
9. Performing tasks not in job description 1 2 3 4 5 6 7 8 9 
10. Inadequate or poor quality equipment 1 2 3 4 5 6 7 8 9 
11. Assignment of increased responsibility 1 2 3 4 5 6 7 8 9 
12. Periods of inactivity 1 2 3 4 5 6 7 8 9 
1 2 3 4 5  7 8 9 6 
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13. Difficulty getting along with supervisor 1 2 3 4 5 6 7 8 9 
 
 
Stressful Job-Related Events 
Amounts of Stress 
 
 
Low                         Moderate                             High 
 
14. Experiencing negative attitudes toward 
the organization 
1 2 3 4 5 6 7 8 9 
15. Insufficient personnel to handle an 
assignment 
1 2 3 4 5 6 7 8 9 
16. Making critical on-the-spot decisions 1 2 3 4 5 6 7 8 9 
17. Personal insult from 
customer/consumer/colleague 
1 2 3 4 5 6 7 8 9 
18. Lack of participation in policy-making 
decisions 
1 2 3 4 5 6 7 8 9 
19. Inadequate salary 1 2 3 4 5 6 7 8 9 
20. Competition for advancement 1 2 3 4 5 6 7 8 9 
21. Poor or inadequate supervision 1 2 3 4 5 6 7 8 9 
22. Noisy work area 1 2 3 4 5 6 7 8 9 
23. Frequent interruptions 1 2 3 4 5 6 7 8 9 
24. Frequent changes from boring to 
demanding activities 
1 2 3 4 5 6 7 8 9 
25. Excessive paperwork 1 2 3 4 5 6 7 8 9 
26. Meeting deadlines 1 2 3 4 5 6 7 8 9 
27. Insufficient personal time (e.g., coffee 
breaks, lunch) 
1 2 3 4 5 6 7 8 9 
28. Covering work for another employee 1 2 3 4 5 6 7 8 9 
29. Poorly motivated co-workers 1 2 3 4 5 6 7 8 9 
30. Conflicts with other departments 1 2 3 4 5 6 7 8 9 
31. Shift work 1 2 3 4 5 6 7 8 9 
32. Too much supervision 1 2 3 4 5 6 7 8 9 
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Stressful Job-Related Events 
Amount of Stress 
 
Low                         Moderate                             High 
 
  
33. Delivering a death message or bad news 
to someone 
1 2 3 4 5 6 7 8 9 
34. Attending to incidences of domestic 
violence 
1 2 3 4 5 6 7 8 9 
35. Reorganization and transformation within 
the organisation 
1 2 3 4 5 6 7 8 9 
36. Staff shortages 1 2 3 4 5 6 7 8 9 
37. Killing someone in the line of duty 1 2 3 4 5 6 7 8 9 
38. A fellow officer killed in the line of duty 1 2 3 4 5 6 7 8 9 
39. Racial conflict 1 2 3 4 5 6 7 8 9 
40. Having to handle a large crowd/mass 
demonstration 
1 2 3 4 5 6 7 8 9 
41. A forced arrest or being physically 
attacked 
1 2 3 4 5 6 7 8 9 
42. Having to go to court 1 2 3 4 5 6 7 8 9 
43. Having to deal with the media 1 2 3 4 5 6 7 8 9 
44. Seeing criminals go free (for example 
because of lack of evidence, court 
leniency) 
1 2 3 
 
4 5 6 7 8 9 
 
 
 
 
PART B 
 
 
-Frequency of event 
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 For each of the job-related events listed, please indicate the approximate number of days 
during the past 6 months on which you have personally experienced this event. Cross out “0” if the 
event did not occur, cross out the number “9+” for each event you experienced personally on 9 or 
more days during the past 6 months. 
 
 
 
Stressful Job-Related Events Number of Days on Which the Event Occurred  
 
During the Past 6 Months 
 
45. Assignment of disagreeable duties 0 1 2 3 4 5 6 7 8 9+ 
46. Working overtime 0 1 2 3 4 5 6 7 8 9+ 
47. Lack of opportunity for advancement 0 1 2 3 4 5 6 7 8 9+ 
48. Assignment of new or unfamiliar duties 0 1 2 3 4 5 6 7 8 9+ 
49. Fellow workers not doing their job 0 1 2 3 4 5 6 7 8 9+ 
50. Inadequate support by supervisor  0 1 2 3 4 5 6 7 8 9+ 
51. Dealing with crisis situations 0 1 2 3 4 5 6 7 8 9+ 
52. Lack of recognition for good work 0 1 2 3 4 5 6 7 8 9+ 
53. Performing tasks not in job description 0 1 2 3 4 5 6 7 8 9+ 
54. Inadequate or poor quality equipment 0 1 2 3 4 5 6 7 8 9+ 
55. Assignment of increased responsibility 0 1 2 3 4 5 6 7 8 9+ 
56. Periods of inactivity 0 1 2 3 4 5 6 7 8 9+ 
57. Difficulty getting along with supervisor 0 1 2 3 4 5 6 7 8 9+ 
58. Experiencing negative attitude toward the 
organisation 
0 1 2 3 4 5 6 7 8 9+ 
59. Insufficient personnel to handle an 
assignment 
0 1 2 3 4 5 6 7 8 9+ 
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60. Making critical on-the-spot decisions 
 
0 1 2 3 4 5 6 7 8 9+ 
 
 
 
 
Stressful Job-Related Events Number of Days on Which the Event Occurred 
During the Past 6 Months 
61. Personal insult from 
customer/consumer/colleague 
0 1 2 3 4 5 6 7 8 9+ 
62. Lack of participation in policy-making 
decisions 
0 1 2 3 4 5 6 7 8 9+ 
63. Inadequate salary 0 1 2 3 4 5 6 7 8 9+ 
64. Competition for advancement 0 1 2 3 4 5 6 7 8 9+ 
65. Poor or inadequate supervision 0 1 2 3 4 5 6 7 8 9+ 
66. Noisy work area 0 1 2 3 4 5 6 7 8 9+ 
67. Frequent interruptions 0 1 2 3 4 5 6 7 8 9+ 
68. Frequent changes from boring to 
demanding activities 
0 1 2 3 4 5 6 7 8 9+ 
69. Excessive paperwork 0 1 2 3 4 5 6 7 8 9+ 
70. Meeting deadlines 0 1 2 3 4 5 6 7 8 9+ 
71. Insufficient personal time (e.g., coffee 
breaks, lunch) 
0 1 2 3 4 5 6 7 8 9+ 
72. Covering work for another employee 0 1 2 3 4 5 6 7 8 9+ 
73. Poorly motivated co-workers 0 1 2 3 4 5 6 7 8 9+ 
74. Conflicts with other departments  0 1 2 3 4 5 6 7 8 9+ 
75. Shift work  0 1 2 3 4 5 6 7 8 9+ 
76. Too much supervision 0 1 2 3 4 5 6 7 8 9+ 
77. Delivering death message or bad news to 
someone 
0 1 2 3 4 5 6 7 8 9+ 
78. Attending to incidences of domestic 
violence 
0 1 2 3 4 5 6 7 8 9+ 
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79. Reorganization and transformation within 
the organisation 
0 1 2 3 4 5 6 7 8 9+ 
Stressful Job-Related Events Number of Days on Which the Event Occurred 
During the Past 6 Months 
80. Staff shortages 0 1 2 3 4 5 6 7 8 9+ 
81. Killing someone in the line of duty 0 1 2 3 4 5 6 7 8 9+ 
82. A fellow officer killed in the line of duty 0 1 2 3 4 5 6 7 8 9+ 
83. Racial conflict 0 1 2 3 4 5 6 7 8 9+ 
84. Having to handle a large crowd/mass 
demonstration  
0 1 2 3 4 5 6 7 8 9+ 
85. A forced arrest or being physically 
attacked 
0 1 2 3 4 5 6 7 8 9+ 
86. Having to go to court 0 1 2 3 4 5 6 7 8 9+ 
87. Having to deal with the media 0 1 2 3 4 5 6 7 8 9+ 
88. Seeing criminals go free (for example 
because of lack of evidence, court 
leniency) 
0 1 2 3 4 5 6 7 8 9+ 
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